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Phase 1  : sharing a 
common vision

Sharing of a common 
vision of the issue of 

climate change in 
communities and creation 

of a group of expert 
mobilized to help the 

preparation of the 
guidebook

Phase 3 : validation 

• guide’s book main 
messages with the 

project’s stakeholders and 
a group of experts

•Form and importance for 
the various subjects

Phase 2 : Set 
up a 

collaborative 
platform

Phase 4  : Analysis of 
available documents 
and integration in the 

writing process

Phase 5 : writing the 
guide book on mitigation 

Phase 6 : Presentation and exchange on these documents during 
the first world summit of Regions on Climate Change 
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Validation of the key messages 

on climate change strategies in territories, 

mainly at regional level
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Validation of the key messages on climate change strategies in territories, 
mainly at regional level

� Need for regional and local authorities to make a commitment to action

• Actions needs to be taken immediately 
• Political support is essential as the main condition for the long term success 

�Ambitious concertation for a commitment by all to the issue of climate 
change
• No progress will be made concerning climate without encouraging the active participation of 

all players and large participation of all players concerned 

�Gradual objectives and a path in line with the year 2050 climate change 
objectives 
• How to build realistic and ambitious objectives in a closer time frame with a trajectory that 

can make possible to achieve objectives set together with all of the climate action plan 
players  
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Validation of the key messages on climate change strategies in territories, 
mainly at regional level

�Construction of a clear vision of the scope of intervention according to 
community’ decision making power 
• Definition of skills area,  
• Selection of various levers  

�Appropriate internal organization capable of meeting the challenges 
• Internal mobilization on the part of the community and partners 
• Definition of resources – human and financial 
• Defining short and long term needs 
• Definition of an appropriate governance 

�Reliable measurement of greenhouse effect impacts that is recognized by 
everyone  
• Evaluation of the vulnerability of the territory   
• Assessment of greenhouse gas emissions and information profile 
• Development of a new type of information system 
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Validation of the key messages on climate change strategies in territories, 
mainly at regional level

�Financing of approaches and actions  :

• An overall vision to give an idea of the amount of financing required   
• A short and medium tem vision 
• A financial strategy integrated in the climate change strategy  

�Major priorities : 

• Urban Planning, building sector, construction and transport 

�Proposals and examples of monitoring and evaluation indicators  
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Main contents of the guide book
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Commitment of the territory and political support

« Climate » diagnosis Organization for action

Share the stakes, the vision and the actions

Action plan : short, middle and long term

Financial 
strategy 

Formalized involvement 

Communication

Evaluation 

Climate
change 
strategy

in 
process
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Main contains of the guide book

Understanding the issues of climate change on the territory 

Defining a strategy for fight climate change for regional and local 
authorities 

Presentation of  different communities’scopes and areas of 
intervention 

• Help identify skills, draw up a map of competencies at regional level
• Define possible fields of action
• Develop partnerships 

Essential implementation phases, necessary skills for each 
phases as well as players concerned

• Key phases : knowledge of the territory and its emissions, joint action, training of key 
players, workshops, help with decision-making, deliberation example
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Main contains of the guide book

Presentation of tools / approaches / procedures that can be 
mobilised in coherence with the legal framework of the territory

• Example of different approaches and tools 
• Concrete recommendations according to the context, objectives, conditions of use 

Specific themes to the climate Plan  
• Illustrative and educational, examples and good practices
• Urban Planning
• Transport 
• Construction 
• Etc  

Examples of best practices of actions and activities undertaken 
by regional and local authorities on climate change issues
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Thanks for your attention 


